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JDP 358-77 
2 sarch L3v7 


For: Acting Girector of “ontral fatelligence 


7 ROM : Clifford J. aay, Jr. 
Sdreetor of onta vrocessin 
SUBTECT » Participation in vOP Conference 


wpaar fb. acne: 


I was pleased to learn from Rosemarie that you are able 
to accept my invitation to speak to the ODP staff during our 
annual Office conference, We hope to have a yrouj CF about 
390 in attendance on 18 march, our opening day, he follow~ 
ing sehedule nas now bean confirmed for this day. 


13900-1315 hrs. Gpening scmarka - OF. “ay, of abP 

2315-1400 nrs. New Girections for TA — ir. ANOLE , 
seting CL 

1415-1400 hrs. “wane Intelligence Jommunity ~- “f.  STATINTL 
sosiabon, -D/OCI/IC 

1515-1600 hrs. JIA Refresner ~ 
sriefing Oofficer/ ts 


Regarding ideas you might want to cover in your talk, © 
feel gura that you have a perception of sone of the concerns 
of young middle managers and representative groups of employees 
regarding the future of the Agency, particularly as it may be 
influenced by the new .dministration, Congress, and our new 
pirector, ““¥ comments you would care to make in this area 
would be of great interest to us. fn an area closer to some, 
we are very interested in thé AS consideration of the four 
.pP assues that you tave identified, wile f yoalize toaat muca 
work ig needed before tnese issues are rasolved, we would be 
interested in your versonal views on these issues. Wnat mascgs 
them issues? What are your views on SDP, both dn tae GDP context 
and «geney-wide? Finally, you might leok into your crystal oall 
and give us your views on what you consider to be the major 
challenges facing the .gency. 
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We are all looking forward to the 18th of caren. “sanks 
4 r Seager ere age” leg . Le 
again for making time available on your susy schedule cto speak 
to us. ji 2closed is a copy of the compjage ea 


STATINTL 


Att: a/s 


ee; DOA 


Distribution: 
Orig + 1 - adse 
1 - DDA 
1 - ODP Registry 
2 - O/D/ODP 


O0/D/ODP/CDMay :ee/3-2-77 
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STATINTL 


STATINTL 


ODP CONFERENCE 
18-23 March 1977 


Agenda 


Friday, 18 March, CIA Auditorium 


1300-1315 
1315-1400 
1415-1500 


1515-1600 


_ Opening of Conference 


New Directions for CIA 
The Intelligence Community 


CIA Refresher 


Sunday, 20 March mm 


1900-2000 


2000-2100 


Registration in Gymnasium 
Panel Meeting Preparation 
Conference Committee Meetings 


Social Hour 


Monday, 21 March 


0700-0815 
0830-0845 
0845-0900 
0900-0930 
0930-1030 


1030-1045 


1045-1115 


1115-1145 


Breakfast 

Opening Remarks 

Welcome = 

Presentation - ADP Key Issues 
Presentation - OMB, CFI, View of ADP 
Break 


Presentation - External Management 
Pressures on ADP 


Presentation - The Other Half of ADP- 
Activities in Other Components 
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May 
Knoche 


McMahon 


STATINTL 


STATINTL 


Comptroller 


STATINTL 


May 
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1200-1300 


1330-1430 


1430-1445 


1445-1545 


1545-1645 


170021730 
1730-1815 


1900-2000 


2000-2200 


Of System Software 


STATINTL 


Lunch 


Presentation - SPS--What's Going On 
Here 


Break 


Presentation - The Evolution and Use 


VIP Panel - Major Users' View of OF, ISS, 
ODP Service OCR,. OD&E 
Happy Hour 
Dinner 
DDA - Current Reflections and Future 
Predictions Blake 
Social Activities/Movie 

STATINTL 


Tuesday, 22 March 


0700-0815 


0830-0930 
0930-1030 


1030-1045 


1045-1145 


1200-1300 


1330-1430 


1430-1445 


1445-1545 


Breakfast 


Presentation - Applications Develop- 
ment--What's Happened in 10 Years 


Presentation - What is Structural 
Design and Programming 


Break 


STATINTL 


Presentation - GAS--A Major Application 
Development 


Lunch 


Panel - Major FRS Users--End Users & 
Look at a Very Visible On-Line Panel of 
System Budget 
Officers 
Break STATINTL 


Presentation - Professionalism in 
Processing 
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STATINTL 
1545-1645 Presentation - ADP R&D--What's New 
on the Horizon i, ——_ 
1700-1730 Happy Hour 
1730-1815 Dinner 
1900-2000 VIP Panel - ODP as Viewed by Former Fitzwater, 


ODP Directors 


2000-2200 Social Activities/Movie 
STATINTL 
Wednesday, 23 March 
0700-0815 Breakfast 
0830-0930 Panel - Employees Look at the MZ Selected 
Career Service Group 
0930-1030. Panel - Outlanders Look at ODP 
STATINTL 
1030-1045 Break STATINTL 
1045-1145 Panel - Career Service--How It Works a 
areeL 
Board 
Members 
1145-1200 Closin Ma 
y STATINTL nae 
1200-1300 Lunch INTL 
1330 Recreational Tournaments: 
Volley Ball - Gymnasium, , Chairman 
Tennis, Chairman 


Golf (weather permitting) Chairman 


STATINTL 
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